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MEMORANDUM FOR: Deputy Director of Central Intelligence

THROUGH!: Deputy Director (Intelligence
SUBJECT: Memorvandam from: JIC to
Deputy Secretary/sefense on
"Existing Deficiencies in Present
Collection of Intelligence Information™
Problem:

1. To recommaond a courses of action with respect to subject
memorandum, which was handed o the D'Cl by General Lrskine
for the former's comment and which the UDCI vouted t5 DD/I and
DD/P for analysis and preparation of comments, {4t the reguost
—of Acting DD/I, OIC has prepared this staif study, whick is based on
comments from FI, ONE, OO, ORR, O8I, OCD and GCL, and

- eenturred in by those offices.)

2. Thers sre certain clarifloations {see Tab A} which could
be madie with respect to the JIC memorandumn, though it is doubted
that they would serve & useful purpose if =.ade to cither
Geneval Krsking or Mr. Eyes, It is suggested that they be taken
up by AD/IC informally with apprepriate militery personnel. The
purpose would be to ascertain whether, indeod, therw is any
tmportant misunderstanding on the part of sither JIC op ClA, and

if so, to develop any neceasary action to correct same
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kg_c_‘ commendations:

1. That the DCI comment to General Erskine informally in

respect to this document along the following lines:

8} In general, the description of the various means
whereby the U, S. government collects intelligence
iaformation is accurate, Certain points which need
clarification ghould be taken up directly with the JIG on
sn inforroal basis by ClIA.

b} The critical deficiencies indicated in the subject
paper have long been known and deplored by this Agency
and the community, The bulk of these critical needs will
be met, if at ail, "oy ciandesﬁne collection, and within CLA
capabilities we are making every effort pessible to meet

these needs,

¢} General Erskine should be assured that the military
inteiligence services are working cooperatively wiih CIA
sed the IAC in'respeci of problems in this area and this
paper points to none which at this time requifes the
attention of higher authorities in the Fentagon.

d} New devices under control of operational elements
in the Department of Defense we believe have a potential

Bor collection on some of the critical deficiencies listed.

-
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The appointment by the LCL oi an officer to collaborate

with those operational slements would be most belptal

i ascertaining possibilities for intelligence exploitation.

{H General Erskine thought well of this suggestion, the

DCI mighs offer to address such a proposal to

Deoputy Secretary/Lelense or Gensral Erskine wight

initinte an invitation),

2. That the AD/IC be directad to infors: the Chairman, JIC
of the action taken above aad to consult with him and JIC members

8% 16 poasible JIC-CIA misunderstandinge reflected in the JIC

manorendar:,
JAMES ., REBER
Asslatant Livector
Intelligence Coordination
ArPROVED:

ROBERT AMORY, JR,
Luputy Divector {(Intelligence)

APPROVED:

CHARLES ¥, CABELL
Leputy Director of Contral Inteiligence
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Specific Comments on the JIC Faper Eatitied,
w‘mmui‘mmm

1. It might be helpiol 1o clarily paragraph 2 on page ¢
which does st depict quite m&mw the procedurs which is
{sllowed by ClA on s«dﬁﬁ‘ur@gmum one of the
Services. It omits meation of the Iact that all such requests
flow;iste the Agency throngh the Office of Cellecticn and
Dissemination, which serves as the initial point of seroening
to deteruine not anly whethe: inforiaation ou the subjest is
already avalisble within CIA, but in additien to detormine
whather the yeguest is appropriate for action by any of Cla's
sollection fasilities. Zach ragues? is subject to criticai review
to determive capability to coliect when received by the sollector
in guestion. It is doubied that the military inteiligencs sgensivs
are trying to collect inlormation mot apprepriate for sssignnent
to thelr military atiaches. However, it i no doubl reqegnized
by them that they should always assess whather the information'
souid be ohtained sasior aud guicker through one of the other
collecting mechanisms of the sommwaity.

prrET
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